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	001

	
	Stage-02 Audit Report format
	Date
	10..03.2026



	Sr. No
	Particular
	

	1
	Name of the Organization 
	

	2
	Address
	

	3
	Site Address (If any)
	

	4
	No. of Employees 
	

	5
	No. of Shift
	

	6
	Contact Person 
	

	7
	E mail id

	

	8
	Contact Number
	

	9
	Total Number of Audit Man-Days Utilized
	

	10
	Type of Audit
	Initial
	Surveillances
	Recertification
	Unannounced

	
	
	Any other, please specify- 

	11
	Audit criteria;
	Like- ISO9001/IOS13484/ or other please specify- 

	12
	Audit objectives/ Purpose

	
	The purpose of stage 2 is to evaluate the implementation, including effectiveness, of the client’s management system. The stage 2 shall take place at the site(s) of the client. It shall include the auditingof at least the following:
a) information and evidence about conformity to all requirements of the applicable management system standard or other normative documents;
b) performance monitoring, measuring, reporting and reviewing against key performance objectives and targets (consistent with the expectations in the applicable management system standard or other normative document);
c) the client’s management system ability and its performance regarding meeting of applicable statutory, regulatory and contractual requirements;
d) operational control of the client’s processes;
e) internal auditing and management review;
f) management responsibility for the client’s policies

	13
	Any deviation from the audit plan and their reasons;

	

	14
	Any significant issues impacting on the audit programme;

	

	15
	Audit Scope
	

	16
	Technical Area 
	

	17
	Name of the audit team leader, audit team members and any accompanying persons;

	Lead Auditor:
Auditor:
Technical Expert

	18
	The dates and places where the audit activities (on site or offsite, permanent or temporary sites)
	Date of Audit
	places where the audit activities (on site or offsite, permanent or temporary sites)

	
	
	
	

	
	
	
	

	
	
	
	

	19
	Significant changes, if any, that affect the management system of the client since the last audit took place;
	Audit Duration for Stage 2
	

	
	
	Are quoted man-days adequate?
	

	
	
	Any change in employee detail?
	

	
	
	Any Change in Scope?
	

	
	
	Any additional Information:
	

	20
	Any unresolved issues, if identified
	

	21
	Team Leader Declaration (Tick or cross Each Column as per applicability)

	
	
	Auditing is based on a sampling process of the available information

	
	
	Audit is combined, joint or integrated;

	
	
	The effectiveness of corrective actions taken regarding previously identified

	
	
	nonconformities have verified

	
	
	outcomes are effective and complying.

	
	
	The internal audit and management review process are effective and complying with the requirements.

	
	
	The scope of certification is appropriate.

	
	
	The capability of the management system to meet applicable requirements and expected

	
	
	The audit objectives have been fulfilled and achieved.

	22
	SUMMARY OF AUDIT

	
	Clause No.
	Area of Improvement 


	
	
	

	
	
	

	
	
	

	23
	Non-Conformities Raised

	
	Non-Conformities Raised 
____Minor/Major Non-conformance identified in the Stage-2 audit, details of Non-Conformance in NC Sheet. 
Please respond by using our own corrective action form and include the root cause analysis with systemic corrective action. Failure to include root cause analysis with systemic corrective action will result in your responses being rejected by Lead Auditor.

	24
	Recommendation

	
	
	The quality management system complies with the requirements of the applicable standard. Based on the audit findings, the Lead Auditor is pleased to recommend the organization to the Certification Decision-Making Committee for review of the audit report and issuance of the certificate.
The organization may use the certification mark only after final certification is granted, in accordance with ASPL-F-37 Rules and Regulations for the Use of Certification Mark.



	
	
	The quality system complies with the requirements of the reference standard with exception of minor NC:  Congratulations, Team Leader is pleased to put forward a recommendation for Issuance of the certificate of Organization upon off-site verification of closure of all minor NC within 60 days from the date of Stage 2 audit.  Responses to the non-conformances should be submitted to ASPL and must include supporting evidence of closure to allow for off-site verification.  In responding to the non-conformances, the organization should consider the root cause of the non-conformance and the potential for related issues in other parts of system.
If all non-conformances are not closed within 60 days, a full reassessment may be required.

	
	
	Evidence of major nonconformities has been identified; therefore, the organization is not recommended for issuance of certification at this time. A follow-up audit will be scheduled to allow on-site verification of the implementation and closure of all issues within 6 months from the date of the Stage 2 audit.
The organization shall implement corrections and corrective actions and submit evidence for verification. Once all nonconformities are effectively closed, a recommendation for certification may be made.
If ASPL is unable to verify the effective implementation of corrections and corrective actions for any major nonconformity within 6 months after the last day of the Stage 2 audit, a new Stage 2 audit shall be conducted prior to recommending certification.


	
	
	Not Recommended: Organization is not recommended for Issuance of certificate at this time.  Full Stage 2 audit is required as the organisation has not implemented the system and process at pace. .

	25
	Is the Management System Checklist attached to this report?

	26
	ASPL Report Submission

	Client Acceptance for Report


	
	Name of Team Leader:  
Signature
	Name: 
Sign (If Possible):
Designation:





Auditor Signature with Date:- 
LA Auditor Signature with date: - 

				                    END OF REPORT




	Prepared by- QM
	Approved by- MD
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